How Penetration Testing Impacts Cyber Insurance

Cyber insurance carriers increasingly evaluate an organization’s security posture before issuing or
renewing coverage. Penetration testing (pen testing) plays a critical role in underwriting decisions,
premium calculations, coverage limits, and claim outcomes.

Why Insurers Care About Pen Testing

« Validates real-world security controls beyond questionnaires
« ldentifies exploitable vulnerabilities that increase breach likelihood
« Demonstrates proactive risk management and due diligence

e Reduces uncertainty in underwriting risk models

Impact on Insurance Premiums and Coverage

« Organizations with regular pen testing may qualify for lower premiums
« Demonstrated remediation efforts can improve coverage terms
o Lack of testing may result in exclusions, higher deductibles, or denied coverage

o Critical findings left unresolved can reduce policy limits

Pen Testing and Claims Outcomes

e Insurers may review pen test history following a breach
« Failure to address known vulnerabilities can jeopardize claims
« Documented testing supports proof of reasonable security practices

« Can reduce disputes during claim investigations

Best Practices to Align with Insurance Requirements

e Conduct annual external and internal penetration tests
o Test after major infrastructure or application changes
« Maintain documented remediation plans and timelines

e Share executive summaries with insurance carriers when requested

Penetration testing is no longer optional for organizations seeking comprehensive cyber insurance
coverage. It is a measurable signal of cyber maturity that directly influences cost, coverage, and claim
protection.



