APPENDIX E - Virtual Chief Information Officer (vCIO)

InfoSystems' Virtual Chief Information Officer (vCIO) service is designed to assist organizations that can benefit from having an experienced information technology expert to provide guidance and vision for the organization’s IT direction without the expense of a full-time “C-Suite” executive. This senior level consultant provides technical competency while operating as an advisor to the organization’s management team.
The vCIO role will provide vision, consultative recommendations, and high-level project management for developing and supporting information technology projects, budget planning and other initiatives. The vCIO will  continuously assess and evaluate the customer's IT environment and assist in developing and implementing customer approved solutions. Examples of what is covered under the vCIO services include:
Strategy & Planning
· Regularly agreed-upon cadence of touchpoint meetings
· Present IT strategies and plans to executives, identified staff, and key stakeholders.
· Identify and assess IT risk/exposure of new and existing technology systems.
· Lead strategic IT security planning to align with business goals by prioritizing recommended initiatives and coordinating the evaluation, deployment, and management of current and future technologies.
· Meet and consult with members of the senior management team, as requested, in governance processes of the organization’s IT strategies and how they may relate to the larger business in general.
Operational Management
· Act as advocate and primary liaison for the company’s IT vision via regular written, in-person, or conferencing communications with the company’s executives, department heads, and end users.
· Support other InfoSystems staff in identifying Customer needs while ensuring that the Customer’s satisfaction levels are high
· Recommend and implement customer approved changes in policies and practices in accordance with changes in local and federal law.
· Provide recommended solutions to IT problems to senior leadership and implement as appropriate in the most cost-effective manner.
· Collaborate with senior leadership and department heads to establish and maintain a system for ensuring that IT best practices are met.
· Stay abreast of current and emerging technologies and prices. Advise, counsel, and educate executive and management teams on their relative importance and potential financial impact.

